TTR/NCEA Description and Procedures

As prescribed by OPNAVINST S8010.12E of 20 Apr 87, Non-Combat Expenditure Allocations (NCEA) and Testing / Testing Requirements (TTR), formerly called Non-Combat Expenditure Requirements (NCER) and Training, Testing and Current Operational Requirements (TTCOR), are provided for all U.S. Navy, including Marine Corps aviation, ordnance required for training, testing, operations, and other approved peacetime uses.

OPNAV N411 annually promulgates in early summer the following fiscal year (FY) NCEA allocations as well as the outgoing 10 years TTR data call to all major claimants, including NAVAIRSYSCOM (NAVAIR), and provides procedures for reporting, managing, and augmenting approved NCEA allocations.  Upon receipt of the official NCEA allocations for the next FY in the June timeframe, NAVAIR AIR-3.5.3 sub-allocates the NCEA first to all Test and Evaluation (T&E) requirements to the maximum extent possible, with the remainder, if any, being allocated among the training/other requirements.  The overall allocations, generated by Chief of Naval Operations (OPNAV N411D) and Naval Ammunition Logistics Center, Mechanicsburg (NALC), will be based on the comparison of available resources and the total NAVAIR TTR.  The TTRs are derived from inputs submitted by Program offices (PMAs), field activities and/or squadrons via NAVAIR AIR-3.5.3 during the August-September timeframe.  

1. General Guidance


a. Allocations provided by OPNAV to each major claimant are the total of all Navy, including Marine Corps aviation, ordnance items authorized for expenditure.  The allocation may not be exceeded or carried over to subsequent fiscal years.


b. Individual activities may hold up to 180 days of assets within CONUS and 365 days OCONUS in accordance with Global Ordnance Positioning Plan guidance.  However, possession of ordnance does not constitute authorization to expend.


c. Inventory managers will notify NALC as required if sufficient serviceable assets will not be available during the upcoming FY to meet the allocations provided.

2. Reporting



a. NALC will advise all major claimants when the next FY NCEA allocations are loaded into the Conventional Ammunition Integrated Management System (CAIMS) and to authorize them to enter its NCEA at the sub-allocation level to ensure proper accountability. NAVAIR (AIR-3.5.3) and NALC will ensure NAVAIR sub-allocations do not exceed the total allocation of any given lead NALC/NALC series.

b. Ordnance requisitions submitted in the prior FY for the next FY should contain a statement in the remarks section of the requisition.  It should also be annotated in CAIMS that the requirement is for the following FY allocations.

c. All Ammunition Transaction Reporting (ATR) expenditure transactions to be charged against the FY in question must be submitted on or before 30 September of that FY. Transactions reported after this date will be charged against the next FY expenditures.

d. NALC Mechanicsburg cumulative expenditure reports to NAVAIR (AIR-3.5.3) each month.  This summary of expenditures will assist NAVAIR (AIR-3.5.3) during execution and in preparing the mid-year review and the TTR for the following year.
3. Material Issue Policy

a. OPNAV directives provide first in/first-out policy. To the extent possible, inventory managers and ordnance activities will issue the oldest and nearest overage material first.


b. Inventory managers and ordnance activities may issue material in Condition Code B (Serviceable - issuable with qualifications) or Code C (Serviceable - priority issue) to the greatest extent possible.


c. Condition Code E (Unserviceable - limited restoration) may be issued with NAVAIR concurrence provided all safety regulations for peacetime use is met.

4. Augments to approved Allocations





a. As emergent requirements develop during the year, NAVAIR (AIR-3.5.3) will attempt to meet those requirements by NCEA reallocation between the sub-claimants within the NAVAIR claimancy.  However, if internal reallocation cannot meet the requirement, NAVAIR (AIR-3.5.3) will attempt to obtain a NCEA transfer from another major claimant.


b. If reallocation or transfer options are not feasible, the major claimant, i.e., NAVAIR (AIR-3.5.3), may request an augment to the current allocation.  Generally augments should be submitted by message to speed processing and increase visibility to all concerned.



(1) Requests for the upcoming FY augments will be submitted by major claimants to NALC no earlier than mid-August.  NALC will respond to upcoming FY NCEA augment requests on or after 1 October.  Request for increase in allocation(s) should be held to the minimum required for total program execution.



(2) NALC will provide information copies of all approved augment requests to CNO (N411).  Approved augments will be promulgated by message to NAVAIR (AIR-3.5.3), which will then make the necessary sub-allocation changes in CAIMS when and if applicable.

5. FY+2 plus 15 TTR Data Call and Conference

a. OPNAV N817F and NALC to be provided FY+2 plus 14 years TTR requirements by major claimants, i.e., NAVAIR AIR-3.5.3) by 1 September of the current FY.  NAVAIR sub-claimants will provide revised FY+2 plus 14 years TTR requirements to NAVAIR (AIR-3.5.3) by 1 August of the current FY.  Previous year’s TTR inputs will be provided to all sub-claimants for review/update during the June/July timeframe.  Late submissions will preclude timely and accurate data preparation and will not be accepted.


b. An NCEA Conference will be held in the March/April timeframe to provide major claimants the opportunity to review and comment on resource sponsors’ recommended allocations for the upcoming FY/FY+1.  The completed NCEA will be forwarded to CNO (N411) for final approval.

6. Mid-Year Review of Current FY NCEA 


a. NAVAIR (AIR-3.5.3) will conduct mid-year reviews of NCEA expenditures to date and anticipated expenditures for the balance of the fiscal year.  This review will assess local NCEA posture and form the basis for augment/excess turn in requests/notifications.  Request your activity's mid-year NCEA review be forwarded to NAVAIR (AIR-3.5.3) on or before 1 May of each year.


b. Recommended changes will be forwarded by NAVAIR (AIR-3.5.3) to NALC by mid-May.  NALC will then consolidate major claimants mid-year reviews and process changes as augments for all allocations that can be reduced or increased, regardless of reason.


c. Inventory managers will request major claimant, i.e., NAVAIR, return of material in excess of allocation to meet training schedules and exercise requirements. 

SEE FOR FURTHER INFORMATION IN THIS SECTION FOR A COMPLETE, DETAIL  TTR PROCESS OVERVIEW WHICH ALSO CAN BE FOUND IN THE NAVAIR TEAM PROCESS TOOL KIT WEBSITE AT ______________

