NAVAIR FOREIGN MILITARY SALES (FMS) RESERVE FACT SHEET

Ref:  (a) DUSD (L/MDM) Memo of 30 Jan 95

         (b) NAVAIR FMS Reserve Program Business Rules of 23 May 2001

1. BACKGROUND:  In the mid-90’s, DoD Inventory Control Points were authorized to

establish an FMS Reserve which allows the retention of government-owned assets for the purpose of providing a Total Package Approach (TPA) for FMS customers (reference (a) refers).   A TPA consists of all required logistics to support an equipment/system/platform sale to an FMS customer (spares, technical documentation, test equipment, training, etc.) .  Several years later, this concept was extended to all cogs of material including NAVAIR general fund material.  Briefly, the NAVAIR FMS Reserve provides material for aviation material support thereby avoiding procurement leadtimes and obsolence issues.  

Over the years, the material has been consolidated at a commercial warehouse facility in Orange Park, Florida and is provided in response to customer requisitions or case sales (Some FMS SE assets stored at Lakehurst, NJ).   Material is normally shipped stateside to the customer’s freight forwarder for further shipment in country.  Cost recovery on material sales are processed through the Navy Working Capital Fund and then into the Total Asset Visibility account administered by NAWCAD Lakehurst.  The FMS Business rules of May 2001 established in-depth procedures for the operation of the FMS Reserve and pricing of material.  

Generally, material is priced at the standard price, which may be adjusted by 20-40% depending on material condition.    Since it’s inception in 1997, over $18M worth of material has been dispersed from the NAVAIR FMS Reserve.  
2. MATERIAL MANAGEMENT:  At present, there are about 20,000 line items in the FMS Reserve with a total extended value exceeding $500M and is reported on the NAVAIR ledgers in the OM&S category.   

	Platform
	Line Items
	Piece Count
	Dollar Value
	Comments

	P-3
	2,755
	13,245
	$ 108,961,333.00
	This chart depicts the current platforms and level of support currently provided in NAVAIR’s FMS Reserve. Authorized FMS customers can obtain material from the FMS Reserve through direct requisitions or through application of a specific case.  Current initiatives at the Orange Park FMS facility include:  

(  Upgrade to NAVSUP Residual Asset Management program for improved material visibility and supply system access;

( Material physical stowage consolidation of common stock numbers.

(  Inventory objective project underway to ensure only required material is retained. Disposal of NRFI consumables.

 

	H-2
	612
	5,613
	$   23,361,435.00
	

	A-7
	10,198
	202,296
	$ 268,607,436.00
	

	A-4
	1,558
	34,038
	$   45,649,277.00
	

	T-2
	308
	12,289
	$     1,358,493.00
	

	H-3
	164
	630
	$     1,332,556.00
	

	E-2C
	223
	2,296
	$   26,309,881.00
	

	F-18
	123
	233
	$     2,241,299.00
	

	H-60
	11
	45
	$            6,367.00
	

	S-3
	9
	9
	$         49,499.00
	

	E-A6
	10
	23
	$         77,023.00
	

	H-1
	5
	13
	$         26,690.00
	

	Common
	851
	7599
	$   38,262,702.00
	

	
	
	
	
	

	TOTAL
	16,826
	278,329
	$ 516,243,941.00
	


3.  RESPONSIBILITIES:
NAWCAD Lakehurst, 1.4, Tom Holzer is the program manager of the FMS reserve responsible for all technical requirements and associated accounting administration.  NAVAIR 3.5.3, Janet Shaw, is the site Material Manager for the FMS reserve.  She is assisted by CCI, Incorporated. NAVAIR 1.4, 3.0F, 3.5. comprise the FMS Reserve Board and provide executive oversight of the FMS Reserve.
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